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In attendance:

*David Rubiales, President

*Marcus Harvey, Acting Secretary/Treasurer

*Graham Larkin, Vice President of Private Institutions

*Pat Sanders, Vice President of California State University System

*Lacy Barnes-Mileham, Vice President of Community Colleges

Chris Storer, National AAUP Committee A

Victor Garlin, California Faculty Association Liaison, North

Fernanda Bustamante, AAUP Staffer

*denotes voting members

Call to order

President Rubiales called the meeting to order at 12:10 p.m. on Saturday, April 17, 2004.  It was moved by Lacy Barnes-Mileham that the agenda be adopted after changing the lettering under Item 5 and adding scheduling of future meetings between Items 8 and 9.  Motion was seconded by Pat Sanders, and passed unanimously.

Report of the Acting Secretary/Treasurer

Marcus Harvey went through the packet of materials.  Harvey reviewed the Association’s major revenues and expenses.  He then explained that, due to a lack of time, he would circulate, by email, a financial report to Committee members as soon as possible.  Harvey pointed out that the CFA had many memberships that were already being paid but going unused.  He suggested that the CA-AAUP help the CFA find a way to take advantage of those memberships.  Harvey reported on AAUP membership initiatives in the public sector, as well as at a number of private institutions:  Mills College, St. Mary’s College, and Stanford, in particular.  

Chris Storer noted that the Academic Senate of California Community Colleges had responded to the governance challenges posed by lawsuits in four districts.  Storer suggested that the CA-AAUP think about what its contribution could be in this regard.
Discussion of Elections and Elections Procedures

Sanders moved that the Acting Secretary/Treasurer recommend to the Steering Committee the name of a candidate for the open Board Position (Vice President for the University of California System.)  Harvey’s recommendation is to be approved by the Steering Committee.  Motion was seconded by Barnes-Mileham and passed unanimously.  
Sanders then moved that, in the absence of an Immediate Past President, President Rubiales chair the Nominating Committee.  Motion was seconded by Graham Larkin and passed unanimously.

Committee Charges and Appointments (Government Relations, Communications, and Contingent Faculty)

The Committee discussed the composition and charges of committees at some length.  President Rubiales asserted that the possible charges of a Government Relations Committee would include such things as monitoring of legislation, sponsorship of legislation, lobbying for legislation, and to inform membership of bills and to draft position papers on those bills.

Harvey suggested that Eloise McQuown (CFA) would be a good candidate to chair such a committee.  He mentioned that Ken Mason (FACCC) might also be a good person for the committee.  Barnes-Mileham moved that the Steering Committee give President Rubiales and the Acting Secretary/Treasurer the authority to approach Eloise about participating on the Government Relations committee, and to collect information about the ideal size, composition, and charges of such a committee.  This motion was seconded by Larkin.  President Rubiales suggested that a good approach to define the charges for such a committee would be to look to the national AAUP’s Government Relations Committee’s charge.  Barnes-Mileham said that she felt it was important to produce a draft of charges for the Government Relations Committee before approaching possible chairs/members.  Barnes-Mileham withdrew her motion.  
Barnes-Mileham then moved that the Steering Committee authorize President Rubiales and the Acting Secretary/Treasurer to draft a charge for a CA-AAUP Government Relations Committee (that charge to clearly focus on AAUP’s core issues.)  This motion was seconded by Larkin and passed unanimously.  
The discussion then moved to the problem of defining the size, composition, and term length for each of the committees.  President Rubiales reported that national committee appointments are for three years, staggered, and renewable.  AAUP committees are of variable size and appointed by the AAUP President.  It was decided that, rather than give exacting specifications for the composition of the committees, general guidelines should be established.  President Rubiales suggested that the size of any committee should be roughly set at no less than three and no more than five.  Harvey said that the maximum number of committee members should be set at no less than three and no more than seven.  Sanders moved that the committee composition guidelines be set as follows:  three year, renewable, staggered terms (by lottery for the first cycle).  Committees should have no less than three and no more than seven members.  This motion was seconded by Barnes-Mileham and passed unanimously.  
Barnes-Mileham moved that President Rubiales and the Acting Secretary/Treasurer be given authority to draft a charge for the Communications Committee.  This motion was seconded by Larkin and passed unanimously.  
Harvey argued that the Sub-Committee on Contingent Faculty should speak to how that CA-AAUP would potentially tap into the large sector of activist contingent faculty members and address the erosion of academic freedom in higher education.  Chris Storer felt that the fastest way to tap into contingents is by distinguishing between union and non-union organizations.  The Steering Committee was unsure how to interpret the charge regarding the formation of a sub-committee on contingent faculty given them by the Membership at the October Annual Meeting.  Harvey suggested that maybe the Steering Committee should interpret “sub-committee” to mean a sub-committee of the Steering Committee:    specifically, the committee should be chaired by a member of the Steering Committee.  Lacy moved that the Steering Committee carry out the instructions of the Conference membership by composing the “sub-committee” with two members of the Steering Committee and the rest of the members to be appointed by the Steering Committee.  This motion was seconded by Sanders and passed unanimously.  Larkin and Barnes-Mileham expressed interest in participating on that sub-committee.  
Barnes-Mileham moved that President Rubiales and the Acting Secretary/Treasurer be given authority to draft a charge for this sub-committee.  This motion was seconded by Sanders and passed unanimously.

Communications

Harvey informed the Committee of the need for more participation by the Committee in producing text for newsletters, the website, and other communications to the Membership.  Harvey requested that each member of the Steering Committee provide the AAUP’s West Coast office with one or more photographs to be used in CA-AAUP communications.  
Position Paper on Higher Education

It was suggested that “position paper on higher education” (which the Steering Committee had been charged to draft by the Membership at the October Annual Meeting,) be interpreted as a “California-Specific Mission Statement,” that could guide CA-AAUP leaders and activists.  Harvey suggested that the Mission Statement be limited to one page front and back.  Sanders moved that the Acting Secretary/Treasurer be given authority to draft a “California-Specific Mission Statement” for the CA-AAUP (including scope, direction, etc.) to be presented to the Steering Committee for review and emendation.  This draft would be discussed virtually and then presented to the CA-AAUP Membership at the next Annual Meeting.  This motion was seconded by Barnes-Mileham and passed unanimously. 
Chapter Services Program

Harvey informed the Committee that he was “generously” interpreting the requirement for eligibility in the Chapter Services Program for political reasons.  Harvey asked the Committee for suggestions on improvements that could be made to the Chapter Services Program.  

Mandatory Dues

It was agreed that it would be premature to place this issue on the September ballot.  

Government Relations
Harvey gave an update on the AAUP’s subscription to StateNet Legislative Monitoring Services, and noted that the new Government Relations Committee would be able to access this information.  The Acting Secretary/Treasurer was asked to ensure that Steering Committee members receive StateNet updates as well.  
The Committee decided to use Colorado’s position paper opposing that state’s version of SB 1335 as a model for the development of our own position paper on SB 1335.  It was moved by Sanders that CA-AAUP staff modify the Colorado-AAUP position paper to make it California-specific.  Motion was withdrawn.  It was moved by Sanders that the Committee instruct the Acting Secretary/Treasurer to clean-up and produce a CA-AAUP position paper in time for the April 21 Senate Education Committee Meeting.  Motion was seconded by Barnes-Mileham and passed unanimously.  
Barnes-Mileham moved that the Secretary/Treasurer be given the authority to communicate with other California organizations on behalf of the CA-AAUP.  It was noted that it would be particularly important to include student and professional organizations in such communications.  This motion was seconded by Sanders and passed unanimously.
Scheduling

It was decided that the next Steering Committee meeting should be scheduled sometime in early September and that the next CA-AAUP annual meeting be scheduled for sometime in the middle of the fall semester, (probably in mid-October).  A summer meeting of the Steering Committee may be convened if warranted.  Committee members were asked to inform the West Coast office of their summer schedules should this be necessary.  
Harvey instructed Committee members to submit receipts and mileage information to the AAUP West Coast office as soon as possible for reimbursement.  
Adjournment

Meeting was adjourned at 3:15 p.m.
